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CLOSE-OUT PRE-COMMENCEMENT CONDITIONS

Close out all Pre-Commencement Conditions
LPA Discharge Pre-Commencement Conditions
TENDER PERIOD  
GATEWAY 2 PROCESS

FINANCIAL CLOSE

Issue Stage 4 Report to Client
Issue Stage 4 detailed costs to Client
TMBC - Executive Committee
TMBC Due Diligence of Detailed Costs
ET VFM Due Diligence of Detailed Submission & Commit to spend 
Contract Preparation / Agreement - Progressive
Robertson Gateway 3 Meeting
Contract Execution
Robertson Gateway 4 Meeting
CONTRACTORS MOBILISATION PERIOD - MAIN WORKS

Main Contractors Lead-in Period
Start on Site / Site Possession

PROCUREMENT 
Tree Surgeon 
Pre-Order Negotiations: Methodology / Commercial  
Place Order 
Mobilise Labour, Plant & Materials 
Start on Site
S278 WORKS AGREEMENT 
S278 Works Contractor  
Place Order 
Mobilise Labour, Plant & Materials 
Approve RAMS
Approve Permits / Traffic Management
Start on Site
Heras Fencing   
Place Order 
Mobilise Labour, Plant & Materials 
Start on Site
Self-contained Office / Welfare cabins 
Place Order 
Mobilise Labour, Plant & Materials 
Start on Site
Groundork subcontractor - vegetation 
Place Order 
Place Order
Mobilise Labour, Plant & Materials 
Start on Site
Groundwork subcontractor
Pre-Order Negotiations: Methodology / Commercial  
Place Order 
Mobilise Labour, Plant & Materials 
Start on Site
SE Issue External Works - Visitor car park details [Compound Location]
SE Issue Foundation & Drainage Details (Excl S278 Wks)
Site Cabins for Main Office / Welfare cabins 
Place Order 
Mobilise Labour, Plant & Materials 
Start on Site
Bulk Muckshifter & Remediation 
SE Issue Earthworks specification / Levels / bearing criteria
Pre-Order Negotiations: Methodology / Commercial  
Place Order 
Mobilisation Period
Target Start on Site
Structural Steelwork 
Receive Structural Drawings from SE  

16/01/2023

16/01/2023 *
27/03/2023 *

19/09/2022
28/11/2022

06/02/2023

06/02/2023 *
07/02/2023
08/02/2023
07/02/2023
07/02/2023
06/02/2023
20/03/2023
20/03/2023
30/03/2023
27/03/2023

27/03/2023
24/04/2023
03/10/2022
06/02/2023
06/02/2023
08/02/2023
22/03/2023
03/04/2023
03/10/2022
20/02/2023

20/02/2023 *
03/04/2023
12/04/2023
12/04/2023
12/04/2023
06/02/2023
06/02/2023
13/02/2023
27/02/2023
06/02/2023
06/02/2023
20/03/2023
03/04/2023
06/02/2023
06/02/2023
13/02/2023
27/03/2023
12/04/2023
06/02/2023
06/02/2023
13/02/2023
27/03/2023
03/04/2023

27/03/2023 *
17/04/2023 *
27/03/2023
27/03/2023
03/04/2023
31/05/2023
13/03/2023

13/03/2023 *
13/03/2023
27/03/2023
12/04/2023
02/05/2023
13/03/2023

13/03/2023 *

27/03/2023

24/03/2023
27/03/2023
11/11/2022
20/01/2023

30/03/2023

06/02/2023
20/02/2023
08/02/2023
17/03/2023
17/03/2023
17/03/2023
20/03/2023
24/03/2023
30/03/2023
24/04/2023

21/04/2023
24/04/2023
15/04/2024
03/04/2023
07/02/2023
10/02/2023
31/03/2023
03/04/2023
28/02/2023
12/04/2023
24/02/2023
11/04/2023
12/04/2023
12/04/2023
12/04/2023
27/02/2023
10/02/2023
24/02/2023
27/02/2023
03/04/2023
10/02/2023
31/03/2023
03/04/2023
12/04/2023
10/02/2023
17/02/2023
11/04/2023
12/04/2023
17/04/2023
10/02/2023
24/02/2023
31/03/2023
03/04/2023
27/03/2023
17/04/2023
31/05/2023
31/03/2023
30/05/2023
31/05/2023
02/05/2023
13/03/2023
24/03/2023
11/04/2023
28/04/2023
02/05/2023
17/07/2023
13/03/2023
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Site start date 
30th March 2023
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92
93
94
95
96
97
98
99

100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154

Pre-Order Negotiations: Methodology / Commercial  
Place Order 
Design
Steel Fabrication Drawings
Drawing Approval 
Amend Steel Fabrication Drawings following comments
Drawing Approval - final comments
Fabricate & Shop Paint 
Start on Site
Roof Cladding 
Issue Roof specification & Details
Pre-Order Negotiations
Place Order 
Receive S/C Steel Drawings
Subcontractor Design period 
Robertson QA Review
Design Team comments Period 
Procure Roof Cladding  
Start on Site
SFS   
Receive Manufacturers Drawings
S/C firm up quotation
Pre-Order Negotiations  
Place Order 
Design Drawings
Design Approval
Procure materials
Site Measure (following slab casting)
Notice to Start 
Start on Site
Bricklayer   
Issue Brick Details
Pre-Order Negotiations  
Place Order 
Brick Lead-in 
Build Brick sample Panel
Start on Site
Windows & Curtain Walling  
Receive Window specification / schedules
Pre-Order Negotiations  
Place Order 
Design Drawings
Design Approval
Procure materials
Notice to Start 
Start on Site
External Doors  
Receive final external door details 
S/C firm up Quotation
Pre-Order Negotiations  
Place Order 
Design Drawings
Design Approval
Procure materials
Notice to Start 
Start on Site
Partitions and Ceilings   
Receive set of Manufacturers Drawings
S/C firm up Quotation
Pre-Order Negotiations  
Place Order 
Procure materials
Notice to Start 

13/03/2023
27/03/2023
17/04/2023
24/04/2023
22/05/2023
05/06/2023
12/06/2023
19/06/2023
17/07/2023
03/04/2023

03/04/2023 *
03/04/2023
24/04/2023
05/06/2023
05/06/2023
03/07/2023
10/07/2023
24/07/2023
18/09/2023
22/05/2023

22/05/2023 *
22/05/2023
05/06/2023
19/06/2023
03/07/2023
17/07/2023
31/07/2023
04/09/2023
18/09/2023
02/10/2023
26/06/2023

26/06/2023 *
26/06/2023
10/07/2023
24/07/2023
30/10/2023
02/11/2023
05/06/2023

05/06/2023 *
05/06/2023
19/06/2023
03/07/2023
31/07/2023
14/08/2023
09/10/2023
23/10/2023
14/08/2023

14/08/2023 *
14/08/2023
04/09/2023
18/09/2023
02/10/2023
16/10/2023
30/10/2023
11/12/2023
08/01/2024
26/06/2023

26/06/2023 *
26/06/2023
24/07/2023
07/08/2023
21/08/2023
16/10/2023

24/03/2023
14/04/2023
21/04/2023
19/05/2023
02/06/2023
09/06/2023
16/06/2023
14/07/2023
17/07/2023
18/09/2023
03/04/2023
21/04/2023
12/05/2023
05/06/2023
30/06/2023
07/07/2023
21/07/2023
15/09/2023
18/09/2023
02/10/2023
22/05/2023
02/06/2023
16/06/2023
30/06/2023
14/07/2023
28/07/2023
29/09/2023
29/09/2023
29/09/2023
02/10/2023
02/11/2023
26/06/2023
07/07/2023
21/07/2023
01/11/2023
01/11/2023
02/11/2023
23/10/2023
05/06/2023
16/06/2023
30/06/2023
28/07/2023
11/08/2023
20/10/2023
20/10/2023
23/10/2023
08/01/2024
14/08/2023
01/09/2023
15/09/2023
29/09/2023
13/10/2023
27/10/2023
22/12/2023
22/12/2023
08/01/2024
30/10/2023
26/06/2023
21/07/2023
04/08/2023
18/08/2023
27/10/2023
27/10/2023
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9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16
-12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78

155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200

201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216

Start on Site
MEP  
Recieve MEP Drawings & Specifications
Pre-Order Negotiations  
Place Order 
Design Drawings
Design Approval
Design Approval
Procure materials
Notice to Start 
Start on Site - Lightning Protection 
Start on Site - Main Installation
Start on Site - Roof top Plant
Joinery  
Receive Finished Joinery Details 
S/C firm up quotation 
Pre-Order Negotiations  
Place Order 
Procure materials
Notice to Start 
Start on Site
Decoration    
Receive final decoration finishes & colours
S/C firm up quotation 
Pre-Order Negotiations (TCi Meeting) 
Place Order 
Mobilise Labour & Procure materials
Notice to Start 
Start on Site
Flooring   
Receive final flooring finishes & colours 
S/C firm up quotation 
Pre-Order Negotiations (TCi Meeting)  
Place Order 
Procure materials
Notice to Start 
Start on Site
FF&E     
Receive Furniture & Equipment Schedule
Prepare Tender enquiries
S/C firm up quotation 
Pre-Order Negotiations (TCi Meeting) 
Place Order 
Procure materials
Notice to Start 
Start on Site

CONSTRUCTION
Enabling Works compound
Site Possession
Dilapidations Survey
Set-up heras fencing to Compound Area 
Set-up 'Garic' unit for Early Activities 
CCTV Tower
Enabling works Compound Operational
Enabling Works - Site Works 
Needlesweep 
Tree Removal 
Vegetation Strip 
Fencing to Perimeter 
Civils for Electric
Civils for Water
S278 WORKS in MANLEY GROVE
TMBC issue Permit to establish Traffic Management

30/10/2023
03/04/2023

03/04/2023 *
03/04/2023
24/04/2023
09/05/2023
23/05/2023
30/08/2023
07/06/2023
05/07/2023
19/07/2023
25/10/2023
15/11/2023
04/09/2023

04/09/2023 *
04/09/2023
25/09/2023
09/10/2023
23/10/2023
15/01/2024
29/01/2024
18/09/2023

18/09/2023 *
18/09/2023
02/10/2023
16/10/2023
30/10/2023
11/12/2023
08/01/2024
23/10/2023

23/10/2023 *
23/10/2023
13/11/2023
27/11/2023
11/12/2023
19/02/2024
04/03/2024
06/11/2023

06/11/2023 *
06/11/2023
13/11/2023
11/12/2023
08/01/2024
22/01/2024
01/04/2024
15/04/2024

03/04/2023
03/04/2023
03/04/2023
04/04/2023
05/04/2023
06/04/2023
11/04/2023
30/03/2023
30/03/2023
03/04/2023
12/04/2023
19/04/2023
04/05/2023
04/05/2023
30/03/2023

03/04/2023 *

30/10/2023
15/11/2023
03/04/2023
21/04/2023
08/05/2023
29/08/2023
06/06/2023
12/09/2023
24/10/2023
18/07/2023
19/07/2023
25/10/2023
15/11/2023
29/01/2024
04/09/2023
22/09/2023
06/10/2023
20/10/2023
26/01/2024
26/01/2024
29/01/2024
08/01/2024
18/09/2023
29/09/2023
13/10/2023
27/10/2023
22/12/2023
22/12/2023
08/01/2024
04/03/2024
23/10/2023
10/11/2023
24/11/2023
08/12/2023
01/03/2024
01/03/2024
04/03/2024
15/04/2024
06/11/2023
10/11/2023
08/12/2023
22/12/2023
19/01/2024
12/04/2024
12/04/2024
15/04/2024

11/04/2023
03/04/2023
03/04/2023
04/04/2023
05/04/2023
06/04/2023
11/04/2023
10/05/2023
30/03/2023
05/04/2023
03/05/2023
10/05/2023
10/05/2023
10/05/2023
30/05/2023
03/04/2023
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217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244

245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278

Remove Tree affecting Manley Grove Offsite Works 
Commence Works in Manley Grove
Schedule of Dilapidations - Manley Grove 

S278 WORKS IN MANLEY GROVE 
Mobilisation of Plant to site
Set-up TM Herras fencing
Excavate Trial holes for existing services and formation level for CBR testing
CBR testing for capping thickness
Strip soil from tree area
Excavate to formation level including grubbing tar and kerbs to half the carriageway
Stone capping layer 
Excavate for drainage connections for gulleys to both sides on the road leaving one under the road
Kerbing as per drawing
MOT to road and cbr tests
Edgings to footpath and stone to level and topsoil
Installing tac tiles
Tarmac
Change TM and fencing over to the other side of the road
Excavate and Grub up tarmac
Excavate to formation level
Capping Layer
Drainage to connect to gullies
Kerbing as per drawing
MOT to road and cbr tests
MOT to footpaths
Setting Ironworks to level + tactiles 
TMBC inspection
Tarmac + planing off + road markings
Other Items
Disconnection of Street lighting 
Re-erection of streetlighting
Strip vegetation from main field area
Seeding topsoil area and watering
Removal of other trees on site
Buffer Period
Needle sweep

MAIN WORKS  
Set-up Phase 1 Compound
Set-up heras fencing
Site Clearance & Remove Topsoil
Lay Type 1 sub-base & Proof Roll
Deliver & Set-up Cabins
Set-up Turnstile, security measures & footpaths 
Phase 1 Compound Operational
Remove 'Garic' unit
Set-up Phase 2 Compound
Set-up heras fencing
Site Clearance & Remove Topsoil
Lay Type 1 sub-base & Proof Roll
Temporary Services & Drainage
Tarmac base course
Deliver & Set-up Site Cabins
Compound Operational
Earthworks & Remediation
Earthworks & Remediation
Lay stone working platform over Building Footprint 
Foundations
Excavate + Concrete Stanchion bases - Area A 
Excavate + Concrete Stanchion bases - Area B 
Excavate + Concrete Stanchion Bases - Area C
Ground slab 
Superstructure

Superstructure - Area A

30/03/2023 *
03/04/2023
03/04/2023
30/03/2023
30/03/2023
03/04/2023
05/04/2023
06/04/2023
05/04/2023
06/04/2023
12/04/2023
14/04/2023
19/04/2023
20/04/2023
24/04/2023
25/04/2023
26/04/2023
28/04/2023
02/05/2023
03/05/2023
05/05/2023
09/05/2023
10/05/2023
05/05/2023
10/05/2023
11/05/2023
15/05/2023
16/05/2023

03/04/2023
08/05/2023
06/04/2023
16/05/2023
03/04/2023
23/05/2023
06/04/2023
12/04/2023
24/04/2023
24/04/2023
02/05/2023
03/05/2023
04/05/2023
05/05/2023
09/05/2023
12/05/2023
26/04/2023
26/04/2023
04/05/2023
11/05/2023
18/05/2023
31/05/2023
05/06/2023
05/06/2023
19/05/2023
19/05/2023
29/06/2023
06/07/2023
06/07/2023
27/07/2023
17/08/2023
24/08/2023
03/08/2023
03/08/2023

31/03/2023
03/04/2023
03/04/2023
30/05/2023
31/03/2023
04/04/2023
05/04/2023
06/04/2023
05/04/2023
12/04/2023
14/04/2023
18/04/2023
19/04/2023
21/04/2023
25/04/2023
25/04/2023
27/04/2023
28/04/2023
02/05/2023
04/05/2023
08/05/2023
09/05/2023
10/05/2023
08/05/2023
11/05/2023
12/05/2023
15/05/2023
17/05/2023

03/04/2023
08/05/2023
14/04/2023
22/05/2023
04/04/2023
30/05/2023
11/04/2023
30/08/2024
12/05/2023
25/04/2023
02/05/2023
03/05/2023
04/05/2023
08/05/2023
09/05/2023
12/05/2023
09/06/2023
27/04/2023
10/05/2023
17/05/2023
30/05/2023
02/06/2023
09/06/2023

05/06/2023 *
26/07/2023
26/07/2023
26/07/2023
31/08/2023
26/07/2023
16/08/2023
31/08/2023
25/10/2023
01/04/2024
23/02/2024

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

+ +
276

277

278

Line Name
Work

Package
Reference 

Start Finish

-12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78
9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16

February March April May June July August September October November December January February March April May June July AugustJanuary Sep
2023 2024



 Rev:PROGRAMME No
PROGRAMME STATUS
CHART AUTHOR
CHECKED

:TP01
:Tender Programme 
:POG
:JS / RY

1.Start Date adjusted to 27th March 23
2.

:29/11/2021
:22/03/2023

22

Hawthorn School

Client: Tameside MBC
Tender Programme

ISSUE DATE
REVISION DATE

PAGE 5 OF 5

Robertson Construction Group
3 The Parks,
Haydock,
Newton Le Willows, 
Merseyside WA12 0JQ
TEL: 01942 590190

Line Name
Work

Package
Reference 

Start Finish

2023 2024
February March April May June July August September October November December January February March April May June July AugustJanuary Sep

9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16
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279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296

297
298

299

300

301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336

Erect Structural Steel frame
Plumb, line & level Steel frame
Fix safety netting to underside of roof
Hoist Roof sheets
Fix preformed rainwater gutter
Fix Euroclad Liner sheet
Fix Euroclad Insulation & Topsheet
Strip Safety netting
Fix SFS Inner skin of External wall
Parapet construction & Inner Liner
Fit Windows
Brick Facings to External wall  
External Doors
Parapet Capping
Inspection & Sign-off Roof Works
Dismantle perimeter scaffold
Superstructure - Area B 
Superstructure - Area C 

Internal finishes & Services
Finishes & Services - Area A 

Finishes & Services - Area B

Finishes & Services - Area C 

Commission & Inspections
Contract Clean
Robertson Snagging 
Client Inspection
Final Making Good
Test & Commission Services
Practical Completion
Incoming Statutory Services
OUTDOOR TEACHING & PLAY  
Dismantle of Perimeter Scaffold Complete
Construct Outdoor Teaching & Play Areas / Sensory Garden etc 
Fencing close to School Building
Footpaths

DEMOBILISE SITE COMPOUND / COMPLETE VISITOR PARKING
NEW CAR PARK 
Clear vegetation along proposed fence line
Perimeter Mesh fencing  
Car Park Earthworks: Capping Layer  
Main Drainage - Car Park 
P.C.C Kerbs & Edgings 
Stone fill final formation / Aco Drainage
Tarmacadam base course 
Soft Landscaping 
CCTV Survey prior to Wearing course
Tarmacadam regulating course - Car park
Tarmacadam wearing course - Car park
Tarmacadam regulating course - Access Road
Tarmacadam wearing course - Access Road
Final Inspection & Snagging
Line Marking 
Complete Security fence back to MUGA Pitch fencing

DECANT & OCCUPATION 
MUGA PITCH INSTALLATION (BY OTHERS) 

Muga Pitch Installation
Start Date for Specialist installer
MUGA Pitch Installation 

03/08/2023
24/08/2023
28/09/2023
02/10/2023
03/10/2023
05/10/2023
18/10/2023
26/10/2023
30/10/2023
14/11/2023
21/11/2023
28/11/2023
06/02/2024
06/02/2024
13/02/2024
20/02/2024
24/08/2023
08/09/2023

30/11/2023
30/11/2023

08/01/2024

25/01/2024

23/05/2024
23/05/2024
30/05/2024
11/07/2024
11/07/2024
06/06/2024
02/08/2024
08/04/2024
02/04/2024
02/04/2024
02/04/2024
18/04/2024
30/05/2024
05/08/2024
12/04/2023
12/04/2023
19/04/2023
27/07/2023
24/08/2023
22/09/2023
12/10/2023
26/10/2023
09/05/2024
23/05/2024
20/06/2024
24/06/2024
01/07/2024
03/07/2024
05/07/2024
08/07/2024
11/07/2024
05/08/2024
16/05/2024
16/05/2024
16/05/2024
16/05/2024

23/08/2023
24/08/2023
29/09/2023
02/10/2023
04/10/2023
25/10/2023
13/11/2023
27/10/2023
27/11/2023
04/12/2023
04/12/2023
05/02/2024
12/02/2024
12/02/2024
19/02/2024
23/02/2024
20/03/2024
01/04/2024

26/06/2024
22/05/2024

05/06/2024

26/06/2024

02/08/2024
03/07/2024
10/07/2024
17/07/2024
02/08/2024
24/07/2024
02/08/2024
29/04/2024
02/07/2024
02/04/2024
27/06/2024
08/05/2024
02/07/2024
30/08/2024
16/07/2024
25/04/2023
23/05/2023
23/08/2023
21/09/2023
11/10/2023
25/10/2023
01/11/2023
22/05/2024
05/06/2024
21/06/2024
28/06/2024
02/07/2024
04/07/2024
05/07/2024
09/07/2024
16/07/2024
02/09/2024
21/08/2024
21/08/2024
16/05/2024
21/08/2024

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

PRACTICAL
COMPLETION
2nd Aug 24 

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

+ +
295

+ +
296

297

+ +
298

+ +
299

+ +
300

301

302

303

304

305

306

307

+ +
308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

PRACTICAL
COMPLETION
2nd Aug 24 

Line Name
Work

Package
Reference 

Start Finish

-12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78
9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16

February March April May June July August September October November December January February March April May June July AugustJanuary Sep
2023 2024

Hawthorn Work Packages 
Pre-Construction Groundworks Remediation Structural Steel Roof/cladding SFS Masonry Windows Partitions MEP General Joinery Decoration Soft flooring

FF&E Miscellaneous Fencing Road surfacing Demobilisation Client Move-in resources MUGA


